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NEWPORT SCHOOL DISTRICT:  21ST CCLC GRANT NARRATIVE 

NEED FOR PROGRAM 

 Newport is the largest city in Pend Oreille County and the county seat.  Pend Oreille County is 66 

miles long and 22 miles wide.  It has a population density of only 9.3 persons per square make compared 

to 101.2 in the state.  British Columbia is across the international border to the north.  Spokane County 

and the regional trade center, the City of Spokane, lie to the south.  Unfortunately, our area lacks after 

school programs offered by youth organizations such as YMCA, YWCA, or Boys & Girls Clubs that are 

often found in urban areas.  The only formal health/recreational center is the Kalispel Tribe’s CAMAS 

Center, twenty miles north of Newport in the small community of Usk, Washington.  Our local library 

offers a place for students to study and use computers, but does not offer any academic assistance.  The 

area provides community and school-based sports programs for a fee.  There is also scouting and church 

based activities available, usually once a week for at least part of the year.  We have a dearth of 

childcare, with most working people forced to rely on relatives or to daycare centers in Idaho.  

Unfortunately, our community is lacking organized youth activities with affordable access in which all 

students can participate. 

 Pend Oreille County is comprised of more than 65% state and federal land.  Our rugged 

landscape, that once provided logging, mining, and other natural resource extraction, now serves as a 

retirement destination with struggling business zones, and a low income rural community still trying to 

recover from the economic downturns of the last decade.  Unlike most other rural communities in 

Washington, we do not have a “have” and “have not” socioeconomic strata.  We are predominantly 

“have not”.  Almost 30% of residents under the age of 18 live in poverty, as do more than 71% of 

families with children under the age of five (2010 US Census). 

 Newport School District has four schools:  Stratton Elementary (SES), Sadie Halstead Middle 

School (SHMS), Newport High School (NHS) and an alternative school, the Pend Oreille River School 

(PORS), with a total enrollment of 1152 students.  Stratton Elementary School and Sadie Halstead 

Middle School are both school wide Title 1 buildings.  Students face barriers such as poverty, 

neighborhood violence, homelessness, and lack of parental involvement.  Newport has 95 students 

identified as homeless, which is 8.2 % of the student population.  Stratton Elementary has a 

free/reduced rate of 69.76% and Sadie Halstead Middle School’s rate is 64.27%. 

 Directly related to our community poverty, parents and guardians are forced to spend more 

time meeting the basic needs of their children and less time providing support for their child’s learning.  

Sadly, studies have shown that poverty and its corresponding consequences negatively affect a child’s 
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development and learning (WA State DSHS).  Students who experience abuse, neglect, or traumatic 

experiences early in life can have delayed physical, cognitive, social and emotional development, 

resulting in poor school performance, as well as poverty, substance abuse, mental illness, criminal 

activity, or other problems (“The Impact of Abuse and Neglect on the Developing Brain,” by Dr. Bruce 

Perry, M.D.; www. scholastic.com).  Newport Schools have very little parent involvement, playing a large 

role in school attendance.   

Over 40% of Newport High School and 67% of alternative students have more than two 

absences per month, which is of concern.  While graduation rates from NHS are high, our rate of college 

seeking youth is low in comparison.  The 2018 Heathy Youth Survey found that “41% of our [high school 

students] felt so sad or helpless for 2 weeks or more that they stopped doing their usual activities.”  

Pervasive depression is associated with lower grades in school and with higher rates of having had 

sexual intercourse, putting them at risk for teen pregnancy.  Students who are bullied at school tend to 

have lower grades as well and 43% of freshman at NHS have reported being bullied at school.  The 

Healthy Youth Survey also found that 46% of NHS students were failing and 42% had grades that were 

worse than most students.  Between 36-46% of NHS students had low commitment to school, found 

school work not meaningful or felt that learning was not important for the future.  We will need to 

continue working to break the cycle of poverty and encourage students and their families to see the 

value of college or training in the trades and to pursue avenues available for further education.  We also 

need to provide a safe environment where students can connect in meaningful ways with adults and 

peers to build a support network and lower depression rates. 

Table 1.1 shows demographic information for Newport Schools from the Washington State Report Card. 

School 

Number 
of 

Students 

% Free/ 
Reduced 

Lunch 
% 

Homeless 

% Not 
Meeting 

Math 
Standards 

% Not 
Meeting ELA 

Standards 

% At Risk of 
Not 

Graduating 
on Time 

% of 
students 
who drop 

out 

SES (P-1) 387 69.76 6.7 38.62 45.9   

SHMS (5-8) 347 64.27 5.8 61.1 52.2   

NHS (9-12) 393 54.88 11.2 66.7 35.9 21 6.5 

PORS 24 65.36 20.8 N/A 69.3 33.4 27.8 

*  Our district does not have an English Language Learner population            Table 1.1 Data for 2017-18 

Parents of students in our current program were surveyed through a series of parent focus 

groups in April 2019 (n=40).  Over 95% of families cited the need for after school child care and for help 

with homework as the reasons their children were attending the Grizzly Discovery Center.  Parents of 

our middle school students commented that the 21st CCLC is a safe place where their children learn 

through engaging projects, rather than being home playing video games.  Finishing homework during 
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the program was essential for working parents, who compose over 85% of our families.  They shared 

that their children, especially those who ride the bus, do not arrive home until after 6:00 PM.  This gives 

families time for dinner, chores, and bedtime routines.  Additionally, many of our students have had a 

10-12 hour day by the time they arrive home and our littlest ones are exhausted, making homework 

extremely difficult, if not impossible.  As one parent shared, “Homework [at the GDC] leaves us the 

evenings to work on connectedness.  When homework doesn’t monopolize our evenings, there is time 

to play together.  Since my foster child has come here, it has taken the pressure off us at home.  He gave 

me a hug for the first time the other night.”  At all ages, parents valued their children having multi-age 

social interaction and learning life skills, such as cooking and sewing, that are no longer taught in schools 

or anywhere else in our community. 

Student surveys and interviews were conducted in April 2019 of students participating in the 

after school program (n=65).  We learned that while our middle and high school students initially came 

to the Grizzly Discovery Center for help with their homework or for social reasons, they gained so much 

more.  One student shared, “My mom made me go to learn how to socialize and to get out of my room.  

The GDC has helped me with social skills. I used to stutter and second guess myself in conversations. 

Now I don't.”  A high school student commented, “I came to the GDC to get help with homework 

because I didn’t realize how hard high school would be.”  He continued to come as it helped him be 

more outgoing. “I'm doing more stuff than I used to, even teaching classes in the program, and I’m doing 

better now than ever before," he said.  Another student shared “I came back because of the people. I 

felt welcomed. I used to have major trust issues and now I can trust more. The adults here are safe and 

create a safe place for me. I am not criticized over simple things about myself.”  He further shared how 

his confidence and leadership skills were built through the program, “I love that I'm allowed to lead a 

group/teach a class [here]. I don't get to do this anywhere else in my life.” 

 During the school day, NSD targets at-risk students by offering supplemental services in reading 

and math.  Many of our students don’t benefit from these services for a host of reasons:  stigma at being 

pulled for a Title class; missing out on elective courses; families refuse services; embarrassed because of 

their deficiencies; lack of non-cognitive skills necessary to benefit; and yet other students do benefit, but 

need more individualized assistance that is not available during the school day.  Students in Newport 

schools greatly benefit from an afterschool program where they are able to receive the additional 

instruction and time needed to gain the academic skills and develop non-cognitive skills they need to 

succeed in their classes.  Moreover, students who have experienced traumatic childhood events struggle 

to learn without specific intervention to develop their social-emotional capacity.  As school day curricula 
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is designed to meet graduation requirements, there is little room for building social emotional capacity 

and teaching life skills.  Nor is there adequate space in the curriculum to provide extensive hands-on 

STEM and career exploration opportunities. 

The current 21st CCLC program, which finishes its grant cycle at the end of August 2019, 

incorporates remedial academic assistance, leadership, social emotional capacity development, positive 

youth development activities, drug and violence prevention, recreational activities, STEM, the arts, 

project based and cooperative learning.  These program components equip our students with the 

necessary skills to overcome the obstacles preventing achievement of academic success. 

Our students are in dire need of a quality, effective afterschool program that promotes reaching 

their full potential in both career development and their personal lives.  Our community is sorely lacking 

in resources that can provide the non-academic enrichment needed by our students and their families.  

Our proposal outlines a program to address all of these shortfalls by providing students strong academic 

support to succeed scholastically, and by providing the non-academic and family literacy activities to 

help them become successful, productive citizens for life. 

QUALITY OF PROGRAM DESIGN 

Our measure of student success encompasses the whole child.  Therefore, we will measure 

academic improvement, social-emotional capacity, positive engagement with family, peers and 

supportive adults, growth of non-cognitive skills, acquisition of life skills, and development of STEaM 

skills.   These measures of success align with the regular academic program of the schools by supporting 

student academic achievement through assistance with homework.  Additionally, as students develop 

skills such as the ability to self-regulate, work in teams, think critically, problem solve, respond with 

empathy, and focus for extended periods, they will be better able to engage in learning in the 

classroom.  We will have low daily staff to student ratios so that we can mentor individual students and 

create supportive bonds.  As students face a highly technological job market, hands-on exploration of 

STEaM within the context of career opportunities will provide them the motivation to pursue higher 

levels of math, science, technology and programming.  The after school program will provide a safe 

place for at-risk students to interact with peers, supportive adults and their families.  By building 

confidence, youth will be able to interact positively outside the program, which will increase their ability 

to ask questions in school, seek out positive role models for future careers, work with their peers on 

team projects, and pursue their dreams.  We will assess student needs at the beginning of each school 

year and differentiate instruction and program offerings based on the data collected and student voiced 

interests. 
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Stratton Elementary will be the site for students in K-4th grade.  We will offer an afterschool 

program for 2.5 hours a day, five days a week for a total of 12.5 hours a week for 34 weeks/year.  We 

will offer a summer school component that will operate 6 hours a day, five days a week for a total of 30 

hours a week for four weeks.  Our current K-4 student population is 387.  We plan to enroll 75 students.  

Our target is 60 students who will participate for 30 days and 60% of regularly attending students who 

will participate 60 days or more.  The Stratton Site will offer a healthy snack, daily fitness activities, 

tutoring with an emphasis on the development of reading skills, and enrichment activities that connect 

to the regular school day.  Academic Coaches & Student Activity Leaders will also provide weekly lessons 

to develop social emotional capacity, non-cognitive and life skills, and healthy habits. 

The Grizzly Discovery Center portable will be the site for students in grades 5-8.  We will offer an 

afterschool program for 2.5 hours a day, five days a week for a total of 12.5 hours a week for 34 

weeks/year.  We will offer a summer school component that will operate 6 hours a day, five days a week 

for a total of 30 hours a week for four weeks.  Our current 5-8 student population is 347.  We plan to 

enroll 40 students.  Our target is 32 students who will participate for 30 days and 60% of regularly 

attending students who will participate 60 days or more.  The focus of the SHMS site will be to build 

student leadership capacity to operate the program.  High school students who have been part of the 

program will work as Student Activity Leaders, helping with academic tutoring; mentoring participants; 

facilitating STEaM based enrichment programming in partnership with our middle school students; and 

developing social emotional capacity, non-cognitive and life skills, and healthy habits.  As we build 

capacity, middle school students will develop and lead programming for their peers and for the Stratton 

Site students; make decisions about the structure of the program; and participate in an advisory 

committee to make program policy, hire staff and evaluate the program. 

Newport High School will be the site for students in grades 9-12.  We will offer an afterschool 

program for 2.5 hours a day, five days a week for a total of 12.5 hours a week for 34 weeks/year.  We 

will offer a summer school component that will operate 4 hours a day, five days a week for six weeks.  

Our current grade 9-12 student population is 393.  We plan to enroll 30 students.  Our target is 24 

students who will participate for 30 days.  The focus for the Newport High School Site will be primarily 

ensuring that students at-risk of not graduating are given support to succeed and develop readiness for 

following a college and/or career path after high school.  This will include afterschool tutoring; locally 

determined courses to satisfy the state assessment graduation requirements; SAT and ACT preparation; 

assistance with college applications, scholarship applications, and resume and cover letter writing; life 

preparation skills; STEM skill development; and civics education. 



  Page 6 
 

QUALITY OF PROGRAM DESIGN 

Goals Measurable Objectives Measurement Tools Activities Timeframe Responsible Staff 

1. Improve student 

academic 

performance and 

achievement 

1.1  60% of regularly 

participating elementary 

students, who attend 30 

days or more and who 

need improvement 

toward meeting 

standards, will increase 

their student growth 

percentile (SGP) for 

reading. 

1.2  60% of regularly 

participating elementary 

students, who attend 30 

days or more and who 

need improvement 

toward meeting 

standards, will increase 

their student growth 

percentile (SPG) for 

math. 

1.3   75% of regularly 

participating middle and 

high school students, 

Standardized test 

scores and 

pre-post 

assessments. 

 

Transcripts and 

Report Cards 

 

a. Homework assistance 

b. Book and library club 

activities 

c. Individualized reading and 

tutoring 

d. School day curricula 

aligned math activities 

integrated into fitness 

and enrichment projects 

e. Focused math, spelling 

and reading drills 

f. STEM projects from 

sources such as 4-H, 

SeaPerch, FLEET 

Engineering, Harvard’s 

Astrophotography, and 

NASA 

g. Credit Retrieval  

h. COE Courses 

a. Daily 

throughout the 

project year 

b. Weekly 

throughout 

the project 

year 

c. Weekly 

through the 

project year 

d. Weekly 

throughout 

the project 

year 

e. Weekly 

throughout 

the project 

year and 

summer 

f. Weekly 

throughout 

the project 

year and 

a. Academic Coaches & 

Student Activity 

Leaders 

b. Academic Coaches,  

Student Activity 

Leaders & 

Community 

Volunteers 

c. Academic Coaches & 

Student Activity 

Leaders 

d. Academic Coaches & 

Student Activity 

Leaders 

e. Academic Coaches & 

Student Activity 

Leaders 

f. Academic Coaches, 

Student Activity 

Leaders & 

Community 

Volunteers 

g. NHS Academic 
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who attend 30 days or 

more and who earned a 

cumulative GPA of 2.0 or 

less in the prior year, will 

demonstrate an increase 

in cumulative GPA in the 

current year. 

1.4  80% of regularly 

participating high school 

students, who attend 30 

days or more and earned 

less than 100% of credits 

attempted in the prior 

school year, will 

demonstrate a higher 

percentage of credits 

earned. 

summer 

g. Daily during 

the summer 

program 

h. At least 30 

Days prior to 

OSPI cutoff 

deadline 

Coach 

h. NHS Academic 

Coach 

2. Prepare students 

for 21
st

 century 

careers through 

the development 

of STEaM skills 

and knowledge.  

2.1  80% of regularly 

participating students, 

who attend 30 days or 

more, will participate in 

STEaM activities that 

develop STEaM skills and 

knowledge. 

2.2  80% of regularly 

Class attendance 

records 

 

Pre and post STEaM 

skills and knowledge 

survey assessment. 

a. STEaM projects and 

activities 

b. Utilize curricula from 4-H, 

SeaPerch, Harvard’s 

Youth AstroNet, NASA, 

FLEET Engineering, LEGO 

Robotics, LEGO 

Engineering, Code.org, 

a. Weekly 

throughout 

the project 

year 

b. Weekly 

throughout 

the project 

year 

a. Academic Coaches & 

Student Activity 

Leaders 

b. Academic Coaches, 

Student Activity 

Leaders, & 

Community 

Volunteers 
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participating high school 

students, who attend 30 

days or more, will identify 

STEaM careers and a 

career path to those 

careers. 

and Rubix’s, Autodesk 

(Cad & 3D Printing) 

c. Art based STEM 

integrated learning 

activities  

d. Find Your Future & 

Money Live Days 

e. Discuss STEaM careers 

and needed skills  

c. Weekly 

throughout 

the project 

year 

d. Once a year 

e. Weekly 

throughout 

the project 

year 

c. Academic Coaches & 

Student Activity 

Leaders 

d. Newport High 

School, Community 

Volunteers, and 21
st

 

CCLC Program 

Director & NHS Site 

Coordinator 

e. Academic Coaches & 

Student Activity 

Leaders, & 

Community 

Volunteers 

3. Develop the 

whole child by 

building social-

emotional 

capacity, non-

cognitive skills, 

life skills, and 

healthy habits. 

3.1  During after school 

time, 80% of regularly 

participating students, 

who attend 30 day or 

more, will increase at 

least one social-

emotional competency. 

3.2  During after school 

time, 80% of regularly 

participating students, 

who attend 30 day or 

Panorama Social 

Emotional Learning 

Survey – targeted 

scales per year 

 

Panorama Teacher’s 

Perception of 

Students’ SEL Skills 

 

Pre-post teacher & 

staff rating of non-

a. SEL activities using 

materials from 

Generation Wellness, 

CASEL, the Weikert 

Center, Character Strong 

(6-12), and PurposeFULL 

People (Character Strong 

program for K-5) 

b. Develop non-cognitive 

skills that match their 

improvement goals small 

a. Twice a week 

throughout 

the project 

year 

b. Weekly 

throughout 

the project 

year 

c. Weekly 

throughout 

the project 

a. Academic Coaches & 

Student Activity 

Leaders 

b. Academic Coaches & 

Student Activity 

Leaders 

c. Academic Coaches & 

Student Activity 

Leaders 

d. Academic Coaches, 

Student Activity 
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more, increase at least 

one non-cognitive skill. 

3.3  During after school 

time, 80% of regularly 

participating students, 

who attend 30 day or 

more, will develop at 

least one new life skill. 

3.4  During after school 

time, 80% of regularly 

participating students, 

who attend 30 day or 

more, will develop or 

improve one healthy 

habit. 

cognitive skills. 

 

Pre-post surveys of 

age appropriate life 

skills. 

 

Pre-post surveys of 

healthy habits. 

groups and individually 

with students 

c. Teaching life skills 

d. Academic Coaches, 

volunteers and older 

students will lead fitness 

and health activities to 

include physical 

education, substance 

abuse prevention, healthy 

eating, and relationship 

decision making 

year 

d. Daily for 

elementary 

students and 

at least twice 

a week for 

middle school 

students 

Leaders, volunteers 

and older students 

4. Increase the 

ability of parents 

to develop their 

own and assist 

their students 

with their 

continued 

learning and 

positive 

development. 

4.1  Provide a minimum 

of two hours per month 

of active and meaningful 

engagement in education 

opportunities focused on 

parents and families. 

4.2  80% of parents will 

attend at least one family 

event per year. 

4.3  80% of families will 

Attendance logs and 

agendas from parent 

& family events 

 

Parent and program 

participant surveys 

related to the use of 

program support at 

home 

 

a. Parent/family activities 

focused on literacy, 

development of SEL 

capacity, leadership, and 

self-care. 

b. Parent development 

classes and educational 

opportunities (e.g. 

cooking & budgeting, 

FAFSA & scholarship 

a. Monthly 

throughout 

the project 

year. 

b. Quarterly 

throughout 

the project 

year. 

c. Weekly 

throughout 

a. Site Coordinators & 

Program Director 

b. Program Director, 

Site Coordinators, & 

Community Partners 

c. Program Director & 

NHS Academic 

Coach 
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engage in a 4-H or WSU 

Extension activity. 

 

Parent focus group 

feedback 

 

 

assistance,  college & 

career fairs, mental 

health first aid, parenting 

classes)  

c. Development of a 

homework hotline to 

assist parents and their 

youth 

the project 

year 

 

5. Improve program 

quality by 

participating in a 

formal 

continuous 

quality 

improvement 

process 

5.1   100% of our sites 

will submit a completed 

consensus program self-

assessment using the 

Social Emotion Learning 

Youth Program Quality 

Assessment (SEL PQA) 

and Program Quality 

Form B Interview 

5.2  100% of sites will 

submit at least two 

completed external 

assessments using the 

Youth Program Quality 

Assessment (YPQA) or 

the School-Age Program 

Quality Assessment 

SEL PQA uploaded 

into Scores Reporter 

 

Form B uploaded into 

Scores Reporter 

 

External Assessments 

uploaded into Scores 

Reporter 

 

Program 

Improvement Plans 

uploaded into Scores 

Reporter 

a. YPQA or SAQA or SEL PQA 

Basics Training 

b. Self-Assessment Training 

c. Observations of all staff 

d. Consensus Scoring 

Meeting 

e. Form B Interview at each 

site 

f. External Assessment at all 

sites twice a year 

g. Attend Planning with Data 

or Advanced Planning 

with Data training 

h. Draft and submit an 

improvement plan 

i. Monitor progress toward 

goal achievement 

a. Fall Annually 

b. Fall Annually 

c. Fall Annually 

d. Fall Annually 

e. Fall Annually 

f. Fall and Spring 

Annually 

g. October or 

January 

annually 

h. Annually within 

30 days of Self 

and External 

Assessments 

being loaded 

into Scores 

Reporter 

a. All Staff 

b. All Staff 

c. All Staff 

d. All Staff 

e. Program Director & 

Site Coordinators 

f. External Evaluator 

g. All staff during first 

year; new staff in 

following years; 

Program Director & 

Site Coordinators 

annually 

h. All Staff 

i. Program Director & 

Site Coordinators 
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(SAPQA) 

5.3  100% of sites will 

submit at least one 

program improvement 

plan annually. 

i. Monthly at staff 

meetings 

 

PARTICIPANT RECRUITMENT AND RETENTION  

In the Spring and again at the beginning of the school year, principals will review student assessment data to identify students for the 

program.  In addition, principals will share CCLC program information with staff and based on their review of data and knowledge of individual 

students will refer students for the CCLC program.  We will offer the program to all students and families, but we will first target those students 

most at risk of not meeting state and district level academic standards.  Risk factors considered will include, but not be limited to, poor 

performance on standardized tests and in the classroom, lack of supervision during the after school hours, poverty, adverse childhood trauma, 

and truancy.  Referrals will also be made by the truancy board, school counselors, and school administrators as needs arise.  As the program and 

space allows, we will permit other students and families to access the program.  We feel the more students we have engaged in our program, 

the more all our students and their families will benefit. 

  We will promote the programs through open houses, school registration, parent advisory meetings, parent/teacher conferences, 

website, and through our community partners.  Students and families will be recruited with a letter and registration form sent home to 

identified students.  We will follow-up with telephone calls to identify and targets student to garner their participation in the program.  We will 

hold a 21st CCLC program kickoff night for families and students to build support and understanding of the program.   

In order to retain participants, we will use multiple approaches.  We believe that one of the best methods for retaining students is by 

building positive relationships with students and families.  Afterschool program staff will build positive relationships with their students through 

weekly small group mentoring sessions.  In addition, students perform best in safe and supportive learning environments.  As part of our focus 
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on building social-emotional capacity, staff will provide a safe and engaging environment in which 

students can learn self-regulation skills and empathy, can work in teams, take initiative and 

responsibility, and learn to solve problems.  We will provide engaging hands-on activities so that 

students will want to attend and participate.  Coupled with assistance to improve academic skills, 

students will be able to improve their leadership and social skills in activities such as recreation and 

fitness; STEM challenges and projects; art projects; the development of life skills through cooking, 

sewing, household repairs, and gardening; and gaming.  For those students whose attendance proves to 

be lacking, we will make phone calls home and make personal contact with the student during the 

school day to encourage participation and work on removing barriers for attendance.  The You for Youth 

website has communication and engagement tools, such as the Homework Contract and Homework Log, 

that we will use in our program to assist us in building a successful program that will help students and 

families see the value of our CCLC program. 

Informing Homeschoolers & Private School Students of Available Resources:  We will post 

information about our 21st CCLC program on our website and promote activities through our high school 

local KUBS radio station (the only radio station for 50 miles).  We will also have fliers available for 

distribution at our schools, including the Pend Oreille River School, so that all eligible families in our 

district have the opportunity to participate.  To connect with more of our community, our local 

newspaper will publish stories about our programs.  Additionally, the district sends out quarterly 

newsletters to all community members and the each school sends out a weekly school newsletter.  We 

will share information about our program in all of these publications.  WSU-Extension will also promote 

the CCLC program on their website and at monthly 4-H Leader Council meetings.  Finally, we will 

communicate about our program to community members through the Chamber of Commerce, Rotary, 

EDC, Commissioner, and City Council meetings.  Although there are currently no tribal compact schools 

in our catchment area, Newport School District has an active partnership with the Kalispel Tribe through 

the Newport Skills Center.  We will reach out to eligible Native American students through bulletin 

announcements, flyers, weekly school newsletters, postings on our website, and the WSU-Tribal 

Extension agent for Pend Oreille County. 

FAMILY ENGAGEMENT:   

A variety of strategies will be used to engage families.  We will plan interactive meetings with 

parents and their students once a month with a focus on giving them the tools they need to help their 

children be successful in school.  Early in the year, we will teach them to access their child’s grades in 

our student data system so that they are able to have informed discussions with their children.  We will 
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provide information about homework and literacy strategies they can incorporate into their evening 

routines as well as develop a homework hotline to provide assistance to parents.  Family night topics will 

include teaching self-regulation and connection skills so that parents can coach their students through 

handling strong emotions, making friends, and dealing with conflict.  Other family nights will promote 

family connection and engagement through activities like games, art, fitness, and cooking.  Once a year, 

partnering with Head Start, we will offer our younger families parenting courses utilizing the “Love and 

Logic” curriculum.  We will partner with the Youth Coalition to offer “Guiding Good Choices” for the 

families of our older students. 

We will provide adult development activities through the WSU-Extension office, the Newport 

School District and the local community library.  WSU-Extension provides a host of activities for adults 

including cooking and gardening classes, natural resource management, bear awareness, and leadership 

training for positive youth development.  We will partner with Newport High School to offer a FAFSA 

and Scholarship night and participate in their Find Your Future & Money Live Days, encouraging our 

families to attend.  We will continue to partner with the Newport Library to provide parent & child 

literacy activities quarterly. 

Twice a year, we will hold a Showcase Evening in order to build positive relationships with our 

families.  At these events, we will provide dinner, showcase student activities and projects, provide a 

hands-on literacy activity for parents and students to engage in together that promotes parents 

teaching their children, and invite community partners to promote other community resources that 

families can engage in and access. 

Each school site will have a building Site Coordinator responsible for connecting with every 

family, either in person or via a telephone call, at their site.  The SES Site Coordinator will make contact 

every other month and the SHMS and NHS Site Coordinators will connect at least once a month.  The 

Site Coordinator will invite our parents to provide feedback and give direction for the program.  This will 

allow parents to have a voice in the day to day happenings in the program and give administration a 

process from which to gain input and feedback from those we serve.  Monthly contact time will also be 

used to discuss individual student progress and improve parental capacity to assist their student in 

his/her development of academic, non-cognitive, social-emotional, and life skills.  Site Coordinators will 

be responsible for planning parent education events to meet parent needs based on feedback provided. 

We will invite parents and community members to serve as volunteers in the program.  By 

utilizing the skills of parents and community members, we build relationships and help them to feel part 

of the overall community we are building. 
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LINKAGES TO THE SCHOOL AND DISTRICT 

 The Site Coordinator for the SES and SHMS sites will coordinate with building principals and 

teachers to ensure that there is a linkage between the school day and the afterschool program.  In order 

to assure this linkage, we will plan monthly meetings with building principals, the CCLC Director, and Site 

Coordinators to ensure that the CCLC program is well-linked to school academic & behavioral 

interventions and strategies.  Additionally, we will allot time for the CCLC afterschool staff to visit 

classrooms periodically to assure understanding of curricula and ensure program linkage as well as see 

teacher strategies for behavior management.  Site Coordinators will attend staff meetings and work 

closely with classroom teachers to be up-to-date on classroom projects and homework.  Site 

Coordinators will work flexible hours in order to collaborate with classroom teachers, counselors, and 

participating students during their available hours.  Site Coordinators will maintain periodic connection 

with the school resource officer to monitor student interactions, provide law enforcement career 

awareness, and access substance abuse prevention education for our students. 

At the Newport High School Site, our Site Coordinator and Academic Coaches will work directly 

with the Academic and Behavioral Intervention teacher to streamline the intervention process for 

students who are falling behind and/or failing classes.  Staff will connect with teachers referring for 

intervention in the Grizzly Program for Success (GPS), a lunchtime and afterschool intervention effort, 

and obtain work to be completed or tests to be taken.  They will contact students to ensure they know 

when to attend and what assignments they are missing.  Staff will also contact parents to discuss 

student progress and make plans for improvement.  After school, the Academic Coaches and student 

tutors will tutor students assigned to GPS.   

Attendance at this site will not be limited to those referred to the GPS program.  We will work 

closely with the school counselor and Academic Intervention teacher to develop an A-B-C Squad to 

target students who are performing below potential in order to help them raise their grades to A’s, B’s, 

or C’s.    We will also offer locally determined courses to satisfy the state assessment graduation 

requirement with a thirty day minimum attendance requirement and credit retrieval classes during the 

summer to ensure that students are able to graduate. 

 Further aligning our programming with the school day goal of meeting NextGen Science 

Standards, we will offer STEM during the final hour of the program.  To facilitate movement toward 

college and careers, we will offer SAT and ACT prep classes, partner with the school to provide FAFSA 

and scholarship information, and co-host a career day.   Preparing the whole child for college or a career 

also includes equipping them with life skills.  Our staff will offer life skills classes and participate in NHS’ 
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Money Live Day.  Lastly, to encourage student civics engagement that aligns with school standards, the 

4-H Know Your Government program will be offered during out of school time. 

CCLC staff will have access to students’ grades and missing assignments through Canvas, our 

student data system, and Skyward.  They will have access to student test scores & Lexile levels through 

Renaissance and the Scholastic Student Achievement Manager.  This will allow CCLC staff to be current 

on all student data.  We believe these strategies will create a strong and ongoing linkage between the 

school day and the CCLC program. 

TRANSPORTATION AND SAFETY 

Newport School District, as part of their contribution in sharing costs for the 21st CCLC program, 

has contracted with Durham School Services to provide afterschool bus transportation for participating 

students.  While providing the transportation services necessary, all transportation safety policies and 

procedures will be followed according to District and OSPI rules and regulations. 

Providing for the safety of our students is first and foremost.  We will ensure that upon the 

receipt of the grant that all paid grant staff receive mandatory first aid and CPR classes.  In addition, we 

will receive on-site training from our school nurse for managing health conditions had by our 

participating students.  Each site will train staff in standard District protocol for safety and emergency 

situations, including fire, lock-down and other safety drills.  In the event of an emergency, the District 

will notify participating families and students utilizing our school alert system, Blackboard.  This allows 

for an immediate release of a phone, text, or email message to alert families of emergencies.  Staff will 

follow all district policies and protocols regarding student safety. 

NOTIFICATION OF INTENT TO APPLY/DISSEMINATION OF INFORMATION TO THE COMMUNITY 

 A notice was published in the local paper informing the community of our intent to apply for a 

21st CCLC grant and the public was directed to the Newport School District website where a copy of this 

application was posted.  A page is maintained on the NSD website to allow community to access current 

information about the program. 

MANAGEMENT PLAN 

Program Director/NHS Site Coordinator:  The CCLC program will be overseen by a 1.0 FTE 

Program Director/NHS Site Coordinator, who will work 40 hours a week and will be responsible for 

coordinating all aspects of the program, including recruitment and retention of students and families; 

supervision, support, and training of staff; communication and coordination with CCLC staff, school staff, 

and principals; outreach into the community; oversight of and participation in family engagement 

activities; collaborating with community partners and development of new partnerships; oversight of 
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program transportation and safety of students; cooperation with evaluator and ensuring all evaluations 

are completed and meet program requirements; and budget oversight.  Additionally, the Program 

Director will be responsible for training student leaders to work in the program, developing new leaders, 

and overseeing a student leadership group to govern the program.  The Program Director will meet bi-

monthly with the WSU-Extension Director to review program implementation and report on program 

goal progress.  NHS Site Coordinator responsibilities are listed below. 

Site Coordinators:  We will employ a 1.0 FTE Site Coordinator for Stratton Elementary Site and 

.75 FTE Site Coordinator for the Sadie Halstead Middle School Site.  The Program Director will serve as 

the Site Coordinator for the Newport High School Site.  Building Site Coordinators will be responsible for 

coordinating all building level activities to ensure implementation according to program requirements.  

This includes planning and implementing all proposed student academic assistance and enrichment 

activities; meeting with principals and teachers to ensure alignment with the school day; connecting 

with all families once a month; planning family engagement activities; and organizing and overseeing 

summer programming.  This position is responsible for the organization and supervision of all building 

academic coaches, student activity leaders, and community volunteers.  Site Coordinators create 

monthly calendars of offerings; schedule events; monitor supplies and materials; coordinate use of the 

facilities; ensure special transportation needs are met; and oversee general day to day site 

management.  These individuals will provide family literacy and engagement activities to support 

families, including working with community partners to provide additional outreach activities.  This 

position will be supervised by the 21st CCLC Program Director in coordination with the building 

principals. 

Academic Coaches:  We will employ three .6 FTE Academic Coaches at the Stratton Elementary Site (Site 

1).  We will also employ one .75 FTE Academic Coaches at the Newport High School Site (Site 3).  

Stratton Site coaches will work 24 hours a week during the school year and 35 hours a week for an 

additional four weeks during the summer program.  NHS coach will work 30 hours a week during the 

school year and an additional 20 hours a week for six weeks during our summer program.  Academic 

Coaches will be responsible for providing direct and supervision services to students including academic 

assistance and enrichment activities.  Academic Coaches will be responsible for tracking students’ 

progress in their classes through meeting with classroom teachers and logging into the school student 

database for missing assignments and grade checks for all participating students.  Academic Coaches will 

attend student classes during the school day to gain a better understanding of the skills and lessons 

taught in order to enhance the linkage between the two programs.  Academic Coaches will regularly 
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review student progress to ensure that students are progressing academically as well as coordinating 

with classroom teachers on individual students.  Academic Coaches will be supervised by the building 

Site Coordinator. 

Student Activity Leaders & Student Tutors:  We will employ two high school students at our Stratton 

Elementary Site (Site 1) and three at the SHMS Site (Site 2) to serve as Activity Leaders and mentors for 

our elementary and middle school students.  Student Activity Leaders will provide homework assistance 

and enrichment programming, working from 2:45-5:45 PM five days a week for a total of 15 hours a 

week during the school year.  Our SHMS summer program will be staffed by our Site Coordinator and 

one student activity leaders working 7 hours a day five days a week, for a total of 35 hours a week for 

four weeks.  Both Stratton Student Activity Leaders will work during the summer program.  Preference 

in hiring will be given to students who have previously participated in the 21st CCLC afterschool program. 

Students working in the program will sign up for a leadership class that will be taught by the 

Program Director during the school day (but not paid for out of school funds).  Professional 

Development will include, but not be limited to, the Weikart Center for Youth Development’s ten Youth 

Work Methods and three SEL workshops, 4-H Positive Youth Development Leadership training, Positive 

Behavior Intervention, Mentoring, Love & Logic for Educators, First Aid/CPR, Mandatory Reporting, 

lesson planning, record keeping, and working with trauma impacted students.  Part of each day will be 

dedicated to enrichment programming preparation.  Student Activity Leaders will be supervised by the 

building Site Coordinator and the Program Director. 

At NHS Site, we will employ two students to serve as tutors for the high school students.  They 

will provide homework assistance and work from 2:45-4:15 PM four days a week for a total of six hours 

a week during the school year. 

Qualifications of Project Director and Site Coordinators:  Newport School District has a strong 

tradition and expectation of recruiting and hiring high quality staff with a deep commitment to and 

knowledge of education and our students.  We want to hire staff dedicated to serving our students and 

meeting the program needs of our students.  Potential candidates are student and family centered.  

Their focus is on finding ways for students to achieve, believe in themselves, and be successful in school 

and in life. 

Program Director/NHS Site Coordinator:  Newport School District in conjunction with WSU-Extension 

will provide management and oversight of the combined 21st CCLC Program Director/NHS Site 

Coordinator position.  Should the grant be awarded our current Program Director/NHS Site Coordinator 

will continue to serve in that position.  If the need arises, WSU-Extension will participate in the 
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recruitment and hiring process, however the Program Director will be an employee of the Newport 

School District.  We will recruit using local and Spokane area newspapers, university and college 

websites, personnel websites, and posting positions on our district and WSU-Extension website, and in 

our school buildings.  We will advertise for a Program Director/NHS Site Coordinator who has at a 

minimum a four-year degree.  For this position’s duties associated with program management, the 

candidate will have a strong background in administration, outreach activities, 4-H training and 

curricula; and collecting, analyzing, and interpreting data.  The individual will demonstrate strong 

communication and public relations skills, experience in training staff, and expertise in program 

management.  For this position’s responsibilities associated with site coordination, the ideal candidate 

will have a teaching background and experience with Youth Program Quality Assessments.  Preference 

will be given to individuals with 21st CCLC program experience in Washington. 

Site Coordinators:  Site Coordinators will be supervised by the 21st CCLC Program Director and building 

principals.  Newport School District will partner with WSU-Extension in the recruitment and hiring of Site 

Coordinators.  Site Coordinators will be employees of the Newport School District.  We will recruit using 

local and Spokane area newspapers, university and college websites, personnel websites, and posting 

positions on our district and WSU-Extension website, and in our school buildings.  Site Coordinators will 

have a minimum of a four-year degree with a preference for candidates with teaching certificates; 

and/or teaching experience with youth and adolescents; and/or with a strong 4-H background. 

Academic Coaches:  Academic Coaches will be supervised by Site Coordinators and the 21st CCLC 

Program Director.  Newport School District will partner with WSU-Extension in the recruitment and 

hiring of Academic Coaches.  Academic Coaches will be employees of the Newport School District.  We 

will recruit using local and Spokane area newspapers, university and college websites, personnel 

websites, and posting positions on our district and WSU-Extension website, and in our school buildings.  

We will require all Academic Coaches to meet our District level standards, which is that they much have 

a minimum of high school diploma or GED; past experience working with at-risk youth; and academic 

skills commensurate with the grade(s) with which they will be working.  Preference will be given to 

candidates with previous success in working with 4-H and/or 21st CCLC programs in Washington. 

Student Activity Leaders & Tutors:  Student Activity Leaders will be supervised by Site Coordinators and 

the 21st CCLC Program Director.  Students who are juniors or seniors at Newport High School will be 

eligible to apply, with preference being given to students with 21st CCLC experience.  We will recruit by 

posting the position on our website and advertising it through the bulletin at Newport High School.  

Students working as mentors at the Stratton and SHMS Sites will be required to take a leadership class, 
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taught by the 21st CCLC Program Director, as part of their daily schedule and demonstrate proficiency in 

math and English.  Preference will be given to students with 21st CCLC and 4-H experience.   

Professional Development:  The goal of our staff development will be to equip staff to work and connect 

with youth and to facilitate learning that will provide the skills necessary to students’ success in school, 

work, and life.  In addition to OPSI required training, our staff will receive training, locally and at state 

and national events, necessary to implement a 21st CCLC program.  Two hours a week will be allotted to 

staff training and coaching toward program and personal professional goals.  Training will include: 

 Program Director & Evaluator meetings (2 per year) and up to ten webinars each year. 

 During Year 1, the Program Director, Site Coordinators, Academic Coaches, and Student Activity 

Leaders will attend YQPA Basics, Planning with Data, and, if offered, Social-Emotional Learning 

PQA Basics. 

 Program Director and Site Coordinators will attend Quality Coaching during Year 1. 

 All staff will attend one Professional Development Symposium and one other summer 

professional development conference during the year. 

 Staff will receive onsite training in Quality Coaching, the ten Youth Work Methods, the three SEL 

PQA Methods, 4-H Positive Youth Development Leadership and 4-H curricula, Positive Behavior 

Intervention, Mentoring, Love & Logic for Educators or Second Step K-5 Suite, First Aid/CPR, 

Mandatory Reporting, lesson planning, record keeping, and working with trauma impacted 

students.  Additionally, staff will learn the importance of 21st century skills and how to integrate 

them into daily instruction; and to model, use and instruct on how to use 21st century tools and 

technologies.  Staff will receive training related to teaching non-cognitive skills, life skills, and 

healthy habits. 

TIMELINE: 

Jul 15-Aug. 2 July 8-12:  Confirm Program Director and Stratton Site Coordinator will be returning in the 

Fall 

SHMS Site Coordinator: 

 Recruit/advertise in-district July 15-19, 2019; out-of-district July 22-26, 2019 

 Interview and hire the week of July 29-August 2, 2019 

Academic Coaches and Student Activity Leaders: 

 Recruit/advertise in-district July 15-19, 2019; out-of-district July 22-26, 2019 

 Interview and hire the week of July 29-August 2, 2019 

Aug 12-27 Program Director and Site Coordinators begin program planning; meet with principals to 
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review CCLC program, process for student selection and referral, and establish linkages with 

school day program and staff 

Aug 28-Sept 13 Program Director, Site Coordinators, and Direct Service Staff will:  

 Confer with teachers regarding referrals;  

 Engage in necessary training for program implementation;  

 Devise lesson plans;  

 Contact partners and volunteers to participate both in the program and specific 

trainings; 

 Invite student participation by sending letters to identified students and their 

families, following up with phone calls, and collecting registration forms that 

compact commitment for attendance, expectations and participation 

August 28 Program Director begins Leadership Class with Student Activity Leaders 

Sept 11 Host “Kick Off” Site Level Orientation for the 21
st

 CCLC, inviting all CCLC staff, project 

partners, students, and their families 

Sept 16 Afterschool 21
st

 CCLC program and activities begin 

Sept 30-Oct 5 Review initial STAR Assessment data to plan academic intervention based on student need. 

Oct Host a Parent/Family Night; Monitor student progress through reviewing grades/STAR 

Assessments; Send Program Director, Site Coordinators, and direct service staff to YPQA 

Basics training (Year 1); Program Director & Site Coordinator participate in Advanced 

Planning with Data (Year 2-5) 

Nov Host a Parent/Family Night; Conduct an External Assessment; Conduct a SEL PQA Self-

Assessment; Develop improvement goals/plans based on Leading Indicator and current 

assessment data 

Dec Host a Parent/Family Night; Staff will review student report cards to identify academic 

intervention needs. 

Jan Host an Evening Showcase event for families and students – showing off activities, 

accomplishments and highlights.  Invite program volunteers and community partners to 

participate and encourage engagement; Monitor student and program progress toward set 

goals; Send Program Director, Site Coordinators, and direct service staff to Planning with 

Data (Year 1) 

Feb Host a Parent/Family Night; Develop improvement goals/plans based on External and SEL 

PQA Assessments; Send Program Director, Site Coordinators, and direct service staff to one 

of the Professional Development Symposiums 

Mar Host a Parent/Family Night; Staff will review student report cards to identify academic 
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intervention needs; Begin summer program planning 

Apr Host a Parent/Family Night; Send Program Director and Site Coordinators to Quality 

Coaching (Year 1); Begin data collection process for end of the year evaluation  

May Host an Evening Showcase event for families and students – showing off activities, 

accomplishments and highlights.  Invite program volunteers and community partners to 

participate and encourage engagement; Complete data collection for end of year evaluation 

including parent, student, and school staff feedback and input surveys; Monitor student and 

program progress toward set goals. 

June Finish preparation for the summer program; Ensure all collected data is sent to evaluator for 

analysis; Host a Parent/Family Night focused on preventing the summer learning slide; 6-

week Summer Program begins; Assess students’ reading and math skills to provide a 

baseline for summer intervention; Staff attend Summer Institute or similar Professional 

Development Conference 

July Afterschool 21
st

 CCLC Summer program & activities begin; Host an Evening Showcase event 

for families and students – showing off activities, accomplishments and highlights.  Invite 

program volunteers and community partners to participate and encourage engagement; 

assess students’ reading and math skills to determine efficacy of summer intervention 

Sept-July Weekly meetings for all 21
st

 CCLC staff with Program Director facilitating 

Sept-July Program Director meets twice a month with WSU-Extension Director 

Sept-July Program Director attends monthly District Leadership Meetings and 4-H Leader Council 

Meetings 

Sept-July Program Director & Site Coordinators meet monthly with building principals or their 

designee 

Sept-July Weekly professional development and coaching provided to at CCLC staff 

 

Data Collection and Evaluation Plan 

Kimberly Hogue, MAEd, MBA., with a research and evaluation major, of Circle H Educational 

Consulting will serve as the local evaluator for the project.  Kim has over 21 years’ experience with 21st 

CCLC, seven as a Site coordinator, ten years as a director, and four years as a local 21st CCLC  evaluator. 

Kim has evaluated grants for non-profit organizations, sports group, and federal and state entities.   Kim 

is YPQA and SAPQA certified, and is a Weikart Center certified management and methods trainer.  Kim is 

experienced in entering data into the PQA Scores Reporter, EZ reports,  the federal 21st CCLC APR system 

and uploading files for the AIR State evaluation.  She is familiar with the EZReports  Excel, and Access 

programs to gather data, as well as with survey, interview and focus group methods.  She is committed 
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to attending PQA trainings for recertification, two all day directors’ meetings, and completing and 

sharing a local evaluation report in a timely manner. 

Circle H Educational Consulting’s approach to program evaluation for 21st CCLC programs 

features a strong role for program and site staff to be involved with data, strong evaluator support for 

required tasks of entering data into online systems, and frequent communication about data, evaluation 

activities, and program quality.  Specifically, we believe that program and site staff are best positioned 

to gather data on student demographics, student attendance, student achievement, and family 

engagement.  We believe the evaluator is best positioned to relieve staff of the tasks of entering data 

into required online reporting systems such as YPQA Scores Reporter, the APR online system, and AIR 

state evaluation data uploads.  We believe that evaluators and program staff have the obligation to 

meet  during each year to review program and evaluation activities, examine data, and discuss 

continued quality improvement and progress toward program goals and objectives.  By creating 

relationships with staff and working as a team, we can create the best plan for creating quality 

programs. 

The following table shows the means by which Kimberly Hogue will fulfill the local and state 

evaluation requirements: 

Targeted Outcome Target Data 
Measurement 

Strategy 
Timeline 

Responsible 
Evaluation Staff 

Academic 

Improvement 

Grades 

Local Test Scores 

Credits Achieved 

Trimester report 

cards 

STAR Testing Scores 

Transcripts 

 

Grades recorded 

after each trimester; 

STAR testing data 

from Fall and Spring; 

Transcripts at the 

end of the year 

Local evaluator and 

evaluation staff 

receive data from 

program staff 

Classroom 

participation 

Classroom behavior 

Assignment 

completion 

Pre-post 

participation 

teacher survey to 

show intervention 

target and results  

Pre-survey collected 

within ten days of 

entry into the 

program; post 

collected at end of 

school/program 

year 

Program staff 

Classroom teachers 

Local evaluator 

Family Engagement Attendance at 

Family Events; 

Increased parent 

Event attendance 

logs 

Parental feedback 

Attendance 

collected at Family 

Events; Surveys 

Site Coordinator 

Local evaluator 
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capacity as an 

educational leader 

of their child 

through surveys 

and discussion 

collected after 

Family Events; 

Parent Focus 

Groups; Parental 

discussions with Site 

Coordinators 

Social-Emotional 

Capacity 

Panorama SEL Scales Pre-post student 

and teacher 

surveys 

Fall and Spring Site Coordinators 

Local evaluator 

 

YPQI Process:  Kimberly Hogue,  a certified YPQI assessor, will collaborate with the Program Director and 

site staff to complete the YPQI process.  The Program Director will ensure that all staff attend required 

YPQI trainings and will schedule internal self-assessments right after the training occurs.  Ms. Hogue will 

ensure that the external assessment and uploading of data into Scores Reporter is completed within two 

weeks of the observations.  Ms. Hogue will collaborate with program staff in developing improvement 

goals and supports.  All staff of the CCLC program will be employees of the District and data sharing 

agreements will not be needed to allow them to access student data in Skyward and on Canvas as well 

as view test scores from STAR assessments.  A data sharing agreement signed by our evaluator is 

included in the appendices of this application.  FERPA rules and regulations apply for all student data. 

Reports and Data Use:  Evaluation results, at both the state and local levels, will be used in the 

continuous improvement cycle representing the principles of effectiveness.  Each fall, student and staff 

feedback from the summer program will be reviewed in relation to program improvement goals set in 

the YPQI process.  Each fall, the annual and the leading indicator reports will be reviewed to set program 

infrastructure goals, aligned with the previously set YPQI improvement goals.  Each fall and spring, 

student and parent/guardian feedback data will be collected and summarized by the evaluator, with 

results going to program staff and the advisory committee for review.  An interim evaluation report will 

be provided by the evaluator during January and final report in September.  These will be reviewed by 

program staff in relation to previously set goals, to be shared by the Program Director with stakeholders. 

PROMISE AS A MODEL 

The NSD and WSU-Ext both affirm that “research shows that the highest indicators of success 

and fulfillment are non-cognitive character traits like resilience, relational skills, and empathy – not GPA, 

IQ, or end of the year test scores . . . When combined, [strong instruction and intentional relationship 

building] have a direct, powerful and positive impact on the climate and culture of the program” as well 
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as individual students.  When children “feel safe, supported, and a part of a community, they perform 

better, act with more kindness, and want to show up each day.  When students learn the value of 

empathy, service, and connection, they don’t just walk out of school being competent at math and 

science – they walk away being capable, compassionate people.” (Characterstrong.com)  Thus, we plan 

to emphasize explicit teaching about social-emotional learning and non-cognitive skills in our program, 

using materials such as the Character Strong Leadership and PurposeFULL People curricula and the 

Generation Wellness toolkit.  We will undergird the program with the David P. Weikart Center’s Social 

Emotional Learning Youth Program Quality Assessment and training so staff can create the safe, 

compassionate environment that leads to nurturing relationships and student growth. 

 NSD and WSU-Extension believe that our students will achieve not only the academic goals that 

they will need to be successful in school, but also the life skills they need to be productive, global 

members of society as adults.  The 4-H curricula and youth development experiences become 

transformational when we create high context environments and provide high content opportunities for 

young people to belong, master skills through experience, influence others, and learn the meaning of 

service (4-H Publications and Projects).  The general 4-H Learning Objectives are as follows: 

 Keep and understand records 

 Make informed judgments and explain the reasoning 

behind those judgments 

 Practice leadership skills 

 Hone communication skills 

 Exercise planning and organizational skills 

 Learn respect for self and others 

 Demonstrate responsible citizenship 

 Develop integrity and sportsmanship 

 Practice public speaking 

 Explore career, job, and productive leisure 

opportunities 

 Learn and use science processing skills 

 Plan and prepare for exhibits and shows 

 Practice effective teamwork 

 Exercise skills in empathy 

 Learn to organize and interpret data 

 Practice creativity and improve the ability to 

reasons 

 Learn to set and achieve goals 

 Learn to function effectively in multi-culture 

communities 

 Engage youth, their families, and their 

communities in mutual goals and objectives 

 Serve as mentors to younger youth peers, 

families and communities 

 Strengthen self-confidence 

(4-H Projects and Publications) 

By incorporating the 4-H learning objectives into our CCLC program, we believe that our 

students will gain skills and tools that will enable them to be successful in the school day.  By equipping 

our students with leadership, teamwork, and empathy skills, they will be better students across all 

settings.  In addition, we will focus on literacy, math and STEaM activities in our afterschool program 
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incorporating the above 4-H objectives.  We plan to use academic curricula that students are familiar 

with in the afterschool program such as Journey reading curriculum, Math Expressions, Accelerated 

Math, Prodigy, Reading Counts, APEX, and other school day curriculum that meet individual student 

needs for academic growth and assistance. 

 To encourage innovation and hands-on learning, we will continue to partner with national 

community organizations such as RoboNation, First LEGO League, American Society for Naval Engineers, 

the Harvard Smithsonian Astrophysics Lab, California Academy of Sciences (Citizen Science), and NASA 

to provide high quality, standards-based STEaM programming for our students.  Students will learn to 

apply the engineering process, think critically, and build on their creative knowledge and STEM skills.  

We believe that by incorporating these projects into our 21st CCLC program our students will have a 

greater desire to stay in school and they will see the connection between hands-on activities and the 

academics they need in the classroom. 

Project Collaboration:  Washington State University Extension (WSU-Ext) was chosen as a grant partner 

because it has a proven track record of positive youth development in the community; is a researched 

based education program; has access to the land grant university system to provide additional 

resources; and the faculty and staff have demonstrated a commitment to education and positive youth 

development in Newport.  The partnership between WSU-Ext and the Newport School District has been 

both positive and beneficial for the youth of our district. 

 We will collaborate with other programs currently offered in our school District.  For instance, 

we will collaborate with our Title 1 and Learning Assistance program teachers as they also work with our 

most at-risk students.  We will follow-up with these teachers on remedial and instructional activities 

that have proven effective for individual students.  In conjunction with Stratton’s LAP program, we will 

co-host two STEM focused family nights a year for our families from K-4. 

 We know our students need an energy and activity boost after school.  Therefore, our Child 

Nutrition program will provide afterschool snacks for all of our participating students at no cost so that 

they have a healthy snack break prior to tutoring and enrichment activities.  During our summer school 

program, our Child Nutrition program will offer breakfast and lunch to all participating students.   

 Newport School District will contract with Durham Student Services for afterschool busing 

services five days a week in order to transport our students’ home after participation in the CCLC 

program.  The district will also provide program space at three sites in order to operate the program.  In 

addition, our district will provide IT, health, and custodial support.  NSD will provide telephones, 

computers and office supplies for our program staff. 
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Additional community partners are as follows:  Newport City Library; Head Start (Love & Logic); 

Youth Coalition (Guiding Good Choices & Substance Prevention Education); NHS’s Grizzly Program for 

Success; Stratton Elementary’s LAP Math & Reading Programs; SHMS’s Title Math and Reading 

Programs;  School’s Out Washington’s Feed Your Brain Grant; and Mobius Science Center.  We will 

continue to seek additional community partners and volunteers to enhance our program and to bring 

additional learning opportunities to our students and families.  Included with our Memorandum of 

Understanding are letters of support and commitment from many of the above community partners as 

well as parents and students affected by our program. 

Sustainability Plan:  Throughout the grant planning process and through the implementation of our 

previous grant, we have established strong community partnerships. The Newport School District, WSU-

Extension, and our other community partners plan to continue with the goal of implementing the 

comprehensive Grizzly Discovery Center program we described in this grant. 

The Newport Schools, WSU 4-H Youth Development, the Newport Library, and other partner 

organizations are the educational and social infrastructure of the community. Each organization has its 

own network of supports and volunteers who share the success of each individual entity. The 

partnership that is forged by this grant project combines the strengths and renewed dedication to 

providing positive educational development opportunities for youth and families into a shared vision for 

success. 

  The shared vision for making a positive difference in the lives of youth and families in the 

Newport School District is also shared by families, community members, teachers, youth development 

volunteers, and school administrators. This is evidenced by the community and governmental support 

for this grant. Creating that “Community Shared Vision” is an integral part of sustaining the goals and 

objectives of the project. 

  Many of the grant partners bring with them a rich legacy of volunteer service to youth and the 

community. Uniting the various groups and agencies under the umbrella of the 21st Century Community 

Learning Centers will strengthen individual groups and increase the capacity for success for the project. 

Volunteers will help to shape the future of the project and expand networks and resources. 

  The 4-H Youth Program is the largest youth development program in the world. 4-H Programs 

have been in Washington State for 100 years. The WSU 4-H Youth Development program provides year 

round programs and projects. These projects, leadership opportunities, and learning events take place 

within the community, around the State and Country. Students, staff and volunteers will be connected 
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to this 4-H network. Once youth and adults enter into the 4-H Youth Program, their participation can go 

beyond the parameters of the project and their learning sustained. 

We have stated and demonstrated the need for positive, safe, fun and educationally stimulating 

activities for youth and families in the Newport School District. There are no other local options, other 

than what we are proposing. Once we begin, we will seek solutions and overcome roadblocks. Our 

partnerships, volunteer networks, commitment of administration, and shared community vision will 

help us to be successful and find additional resources to sustain and grow the project. New community 

partners will be recruited. Community members will be kept informed of the project and the financial 

and volunteer needs to sustain the educational efforts. Sustainability of the project has been envisioned 

from the beginning of the planning process and will be a constant focus of communications and future 

strategic planning. This will result in a resilient and sustained project. 

 

BUDGET NARRATIVE 

Certificated and Classified Staff 

1 - 1.0 FTE Program Director - $60,000 based on 230 Days x 8 hr/day x $32.609/hr  

1 - 1.0 FTE Stratton Site Coordinator - $50,000 based on 224 Days x 8 hrs/day x $27.17/hr 

1 - .75 FTE Site Coordinators (SHMS) - $50,000 @ 75% = $37,500 

3 – Academic Coaches (Stratton Site) - School Year .6 FTE   $22,097 @ 60% = $13,258 

              - Summer .875 FTE     $ 3,465 @ 87.5% = $2079     TOTAL = $15,337 

1 – Academic Coaches (NHS Site) - School Year .75 FTE   $22,097 @ 75% = $16,573 

       - Summer .5 FTE     $ 3,564 @ 50% = $1 782                  TOTAL = $18,355 

2 – Student Activity Leaders (Stratton Site) - School Year .375 FTE  $20,088 @ 37.5% = $7,249.50 

           - Summer .875 FTE        $2,160 @ 87.5% =   $1,890 

      TOTAL = $9,139.50 

1 – Student Activity Leaders (SHMS Site)    - School Year .375 FTE  $20,088 @ 37.5% = $7,249.50 

          - Summer .875 FTE        $2,160 @ 87.5% =   $1,890 

      TOTAL = $9,139.50 

2 – Student Activity Leaders (SHMS Site)  - School Year .375 FTE  $20,088 @ 18.75% = $7,249.50 

2 – Student Tutors (NHS Site) – School Year   0.1875 FTE   $12,128 @ 18.75% = $2,775 

3.7% of WSU-Extensions, Program Director   $4099 

Substitutes $3,000     TOTAL $266,431.00 
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Benefits & Payroll Taxes:  $140,937 to cover the benefits and payroll taxes for certificated and classified 

staff listed above including substitutes. 

Supplies & Materials:  $12,850 – Supplies and materials needed to provide remedial and enrichment 

activities such as workbooks, materials necessary for project based learning activities, materials for 

STEM projects, cooking and nutrition activities, costs associated with field trips, supplies and materials 

for family engagement and showcase activities, and materials and supplies necessary to implement the 

program and associated activities.  $3,600 License for EZReports for three sites @$1,200 per site; $4,000 

supplies for school year programming and family events; $2,000 supplies for summer programming; 

$250 for administrative supplies; and $ 3,000 field trip expenses 

Instructional Resources:  $3,000 – Instructional Resources such as 4-H curriculum, science kits, writer’s 

handbooks and other curriculum and supplemental curriculum needed to assist our students in meeting 

their academic goals.  We will purchase software and licenses for STEM based programming.  For high 

school students, we may purchase online curriculum that will assist them in meeting graduation 

requirements and for preparing for a college or career path.  For our SEL programming, we will purchase 

licenses for Character Strong, PurposeFULL People, and Generation Wellness. 

Travel: $ 9,245 costs include Fall/Spring PD Meetings, YQPA Basics, Planning with Data, PD Symposium, 

Quality Coaching, Summer Institute, Know Your Government, and SeaPerch Nationals 

Transportation:  $10,826 includes Fall/Spring PD Meetings, YQPA Basics, Planning with Data, PD 

Symposium, Quality Coaching, Summer Institute, Know Your Government, SeaPerch Regionals, SeaPerch 

Nationals, and Field Trips.  ($50,000 for in-kind afterschool activity buses funded by the District). 

Staff Development:  $4,000 – Costs associated with staff development including weekly professional 

development and professional development days.  Additional staff development to implement curricula 

such as Character Strong, understand YPQI, and attend a state or national conference. 

Evaluation:  $25,406 – Local Evaluation Reports (Grant Overview & 3 Site Reports) $8,374; Data 

Collection including tool development $880; Federal Reporting (GRP/APR) $990; YPQI Related Services 

including Re-Certification $6691; Staff Support & Training $3,260; OSPI Meetings and Webinars  $5,211. 

Conferences:  $4,460 – Costs associated with staff training and chaperone/student attendance at Know 

Your Government (10 students), SeaPerch Nationals (2 students), and 4-H Teen Rally (10 students). 

Facilities:  $90,000 – In Kind Contribution by Newport School District for program space to house the 

project in three sites and health, custodial, and child nutrition services. 

YPQA Boxed Sets:  $3,600 @ $1,200 per site for three sites 

Indirect Costs:  $15,000     GRANT TOTAL:  $495,755.00 


